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INDICATIVE DECISIO-MAKING FLOWCHART FOR COMMITTEES 

 

 

 

 

 

 

Is this something that should be 
dealt with using normal officer 
delegations? 

Yes Use officer delegated power 

Does the decision need to be taken 
now? 

No 

Yes 

No 

Defer until September 

Is this suitable for Officer Urgency 
Powers? 

Use Officer urgency powers 
following consultation with the 
relevant Chair and opposition 
spokesperson- decision to reflect 
the majority 

Is Urgency Sub-Committee 
practicable 

Hold an urgency sub-committee meeting. 

Is a remote attendance virtual 
meeting (skype/telephone etc.) 
possible? 

Hold a virtual meeting with the 
spokespersons or the whole committee. 
This is not a legal decision-making 
meeting. The meeting makes a 
recommendation which is implemented 
through the new Officer delegated 
powers. 

Yes 

No 

No 

As a last resort, use Officer Urgency 
powers. 

No 

Yes 

Yes 

NB: In the case of full Council, we will use best endeavours to get voluntary agreement to reduce the 
numbers attending to what is required for a quorum (14) or such higher number as may be agreed 
between the Groups 
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